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Board Conference Call Minutes
May 11, 2011

Roll Call-Diane B.

Roll was taken.  All Board members were present for the conference call.
Welcome & Agenda Review-Diane H.
Diane welcomed Board members to the meeting and reviewed the agenda.  Two items were added:  membership and state agencies not renewing.
Guests- 
USDA Update: Tina Namian
Tina reported that USDA-FNS issued more Reauthorization guidance in early April related to program applications, removing the reapplication requirement, carry over of administrative payments, timing of unannounced reviews and transmission of household income information by Tier II Family Day Care homes.  Coming up will be final guidance on new requirements for serving skim, low-fat or 1% milk and making water available to children in care.  The milk guidance addresses milk substitutions and requests for non-dairy substitutions without a doctor’s note, unless the reason is medically related.  The guidance related to serving water clarifies that water must be available throughout the day, including meal service time, although water is not considered part of the meal nor should it be encouraged just before meal service.  In clearance is guidance regarding expanding the options for offer vs. serve in schools operating CACFP to include CACFP facilities that get food from the school.  This provision is extended to SFSP sites as well; however, the option for summer has become quite controversial in terms of training and monitoring.  Final integrity rules have been proposed in part, are going through clearance and will be published soon.  FNS is continuing to work on regulations and responses to reauthorization questions they have received.
Tina responded to questions from Board members.  Ellen asked if the state agency could treat the offer vs. serve provision as an option and not offer it to sponsors; the answer was, “no”.  Linda asked about the age limitation for the new milk requirements; Tina said they apply to children two years and up.   Lynne asked if soy milk would be allowed as an equivalent; Tina said it would as long as equivalents for vitamins, etc. were met.  Lynne also asked if flavored milk was addressed in the guidance; Tina said no, that FNS would continue to use the guidelines in place.  Geri asked if the WIC standards for soy were specified in the guidance; Tina said the reference was generally stated as “non-dairy equivalent” without specifying soy or any other non-dairy product.  She said it was anticipated that state agencies would identify appropriate standards that met national standards for calcium, protein and Vitamin D.
FRAC Update: Geri Henchy
Geri reported that the memo on full use of federal Child Nutrition funds is out; she will send it to the Association to distribute to their members.  Geri noted that participation in their Webinar by agencies and individuals on the first list FRAC sent out was poor.  In response to Ellen’s question about why FRAC did not send  the memo to all state directors initially, Geri explained that the FRAC list is one that has been evolving over time and may or may not have included state directors.  FRAC believes that the State Directors are members of the Association and can be reached through the Association’s newsletter.  Ellen suggested that the memo accompany the CACFPNPA message of the month.

Geri said that on the Governor’s conference call FNS reported that only 50% of Child Nutrition states have signed the agreement to implement the full funding provision; however 35 of the 50 WIC states have signed  She asked for an update from Board members.  Lynne said that New York had not signed and that agencies were waiting for sign-off from the Division of the Budget.  Diane H. asked what else was discussed on the Governor’s conference call.  Lynne replied that states were “encouraged” to sign but the requirement still has the full force of law.  Diane H. also asked what consequences FNS will impose on those states that don’t comply since the deadline was the end of April.  At this point, the answer to that question remains unanswered.  Geri did offer to talk to states off the record to see if she could provide assistance in helping them reach compliance.
Geri reported that Congress was in the process of trying to restructure SNAP (Food Stamps) in response to current political pressures, which is a concern because this type of discussion always has the potential to affect entitlement programs.  On Friday there is a hearing on Reauthorization requested by Representative John Kline, Republican from Minnesota and Chair of the House Education and Labor Committee.  In response to Representative Miller’s initiatives Kline is under pressure to reduce government costs across agencies and is doing so by questioning whether provisions of the Child Nutrition Reauthorization bill over-reached the authority of Congress.  An example would be to question the cost of school lunch by placing pressure on FNS to drive associated costs down while writing regulations for areas in the legislation where there is latitude.  The hearing process is a means for raising issues outside of the legislative process.  FRAC’s goal is to keep Child Nutrition legislation bi-partisan, as it has been historically.

Review and Approval of Minutes-Diane B.
The minutes from the April 13th meeting were reviewed and approved by a motion from Ellen and a second to that motion from Rose.
Review and Approval of Treasurer’s Report-Connie
The Board reviewed and approved the April Treasurer’s report with a motion from Diane B. and a second by Renee; the May report was approved as well with a motion from Mary Lou and a second by Rose.  The beginning balance was $31, 004.80 as of May 11, 2011.  Deposits totaled $40.00 for one individual membership; expenses totaled $2,051.08 and included reimbursements for travel to the March Board meeting, a fee for the Survey Monkey, the annual fee for filing as a non-profit (ND) and regular monthly charges.  The closing balance was $28, 993.72.
Committee Reports

Old Business

Membership. Connie

Connie reported that 17 states have not paid for 2011 membership and three more have payments being processed for a total of 20 states not paid.  It is imperative that all memberships are paid prior to sending out the ballots for 2012 in July.  One state, California, has a contractual issue that will keep their payment from clearing until after the election.  Lynne suggested we make a strong statement about the issue in the May Message of the Month; however, to ensure we reach all former members directly, she suggested that Regional Representatives contact each state director personally.  It was emphasized that to get results the contact be made with the state director rather than staff associated with CACFP.  Ellen agreed to send each Regional Representative a list of the states in their region that have not paid and suggested they email as well as call the state directors.
Nominating Committee, Lynne

Lynne sent the proposed ballot to Board members for review.  There are two candidates for each vacant position with a possible third candidate for Western Regional Representative.  Several issues emerged for discussion.

· Three or more candidates for a vacant position:  There is nothing in the by-laws to preclude more than two nominees for a position; however, it has been the practice to include only two.  The Board decided to allow a third candidate for the Western Regional Representative.

· Votes by members whose payments are in the process of being paid: The primary point of discussion was that a membership fee had to be received to qualify a member to vote.  In states where the institutional membership has not been paid, members may join individually.  
· Votes by members for Regional Representatives not in their region:  Lynne proposed we have four separate ballots that include only the vacant positions on the slate that members would be eligible to vote for in their region.  The Board agreed and Lynne offered to prepare and send out the ballots since the Secretary’s position is one of the vacant positions to be filled.
· Do the qualification statements go out with the ballot? Yes
· Institutional memberships with less than 10 members: Regional Representatives need to contact those states in their region to ensure they have included 10 eligible CACFP staff as members.  Rose also mentioned that some of the institutional members listed in 2010 may not be current and substitutions should be entered for those memberships.
It was also agreed that formatting and content revisions suggested earlier be incorporated into the new ballots.

Website Update, Louise

The subcommittee met and reported that Matt needs specific information and preferences for the website design and content to move forward.  He also cannot maintain the old and new websites.  In response the subcommittee sent samples of sites for ideas on both format and color preferences.  We now have a basic design for a front page, which Diane H. sent to the Board; however, we do not have pictures to insert that exemplify child and adult day care services.  The Board discussed several resources for suitable pictures that included USDA, FRAC and NFSMI; Laurie also agreed to look into some of the pictures from a school photo-shoot that California is doing.  We also need an Association logo and must reserve a spot for it on the front page.  The plan is to have a contest for creating the logo.
Diane H. proposed two solutions: Use an updated version of the old website or the new front page on the test site.  The Board decided to cancel the old website, substitute it with the new design and work on the member’s page as we go.  The subcommittee will work up our proposal to Matt and get agreed upon timeframes for completion from him.

2012 NPA Conference, Ellen
Ellen is reviewing the hotel bids and has narrowed it down to three: The Radisson, the Omni and the Westin.  She is making a decision chart to include all of the pertinent factors and will make a decision 

soon.  Once the hotel is booked she will start work on the planning meeting scheduled for this summer.  She sent out the list of chair persons and is still looking for volunteers to chair the Exhibit, Registration and Printing Committees, assuming that Diane and Rose will work on “Special Events”.  Benedict volunteered to chair “Exhibits”; Connie will chair “Registration” as Treasurer with support from the state agency on logistics and Ellen will look for someone to take the lead on “Printing”.  Laurie volunteered to work with Diane and Rose on special events.  Ellen will send to the Board the timeline document that Lynne used to track action items for the Charleston conference, as it was so helpful.

Conference Calling for Board Business, Connie

This item was postponed until the June meeting due to time constraints. 
New Business

Message of the month-(Month), Diane H.
The message for May should include the FRAC memo on Child Nutrition funding and the call for members who have not yet paid.  She will email a request to the Board to ask for a volunteer to put it together.

Other

Next Meeting: The meeting will be by conference call on Wednesday, June 8, 2011@ 1:30 EST.
�EMBED Unknown���
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